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ACD acknowledges the Traditional Owners of this land. We recognise their continuing 
connection to land, waters and community. We pay respects to Elders past and present. 
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Background 

ACD is the Victorian advocacy service for children with disability and their families. We are 
a not-for-profit organisation led by, and for, families of children with disability. 

Our vision is an inclusive community where children with disability and their families thrive.  

Through our work we reach thousands of Victorian families raising children with disability 
each year. Their experiences inform our systemic advocacy. 
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Introduction 
ACD welcomes the opportunity to participate in the consultation on the introduction of 
working from home legislation. We view this proposed reform as a critical protection that 
will have a lasting positive impact on the financial security and wellbeing of families of 
children with disability. 

Workforce participation and financial security  

Families of children with disability experience distinct disadvantage. Compared with the 
general population, they: 

• are more likely to experience financial stress1 
• are less likely to be in paid work2 
• are more likely to be underemployed3 
• face greater barriers to accessing childcare, including out-of-school hours care4 

Female carers are particularly affected. Mothers of children with disability are less likely 
to be in paid work than fathers and more likely to experience lower financial wellbeing.5,6 

Employment status is closely linked with mental health and social connection. The recent 
national Carer Wellbeing Survey7, conducted by Carers Australia and the University of 
Canberra, found that carers who are employed are significantly more likely to report 
healthy levels of wellbeing. 

Family voice and insights 

In May 2025, ACD ran two consultations with Victorian families of children with disability 
on the topic of Carer Supports, including questions about supports for financial security. 
Families emphasised that access to paid work is essential for financial security, and that 
understanding employers and flexible arrangements, such as working from home, help 
them to maintain employment. 

ACD also supports the Victorian Committee for Families of Children with Disability (the 
Committee), an initiative of the Premier and the Victorian Government. The Committee 
provides feedback to the Victorian Government on: 

• policies, programs and services, and 
• ways to improve outcomes for children with disability 

At its May 2025 meeting, the Committee stressed the importance of paid work for 
families’ financial security and wellbeing, and highlighted working from home 
arrangements as an enabler of carer workforce participation. 

 
1 Mylek, M., &Schirmer, J. (2024). Caring for others and yourself: Carer Wellbeing Survey 2024 report. 
Prepared by the WellRes Unit, Health Research Institute, University of Canberra for Carers Australia. Carers 
Australia, Canberra. 
2 NDIA. (2024). Family and Carer Outcome: Summary Report. Available at Employment outcomes - 
participants, their families and carers | NDIS 
3 Mylek, M., & Schirmer, J. (2024). 
4 Productivity Commission. (2024). A path to universal early childhood education and care Inquiry report. 
Available at Inquiry Report - A path to universal early childhood education and care - Productivity Commission 
5 NDIA. (2022). Employment outcomes for families and carers of NDIS participants. Available at Employment 
outcomes - participants, their families and carers | NDIS 
6 Mylek, M., & Schirmer, J. (2024).  
7 ibid. 

https://www.acd.org.au/wp-content/uploads/2025/05/ACD_Carer_Supports_Snapshot_May-2025.pdf
https://www.vic.gov.au/committee-families-children-disability
https://dataresearch.ndis.gov.au/reports-and-analyses/outcomes-and-goals/employment-outcomes-participants-their-families-and-carers
https://dataresearch.ndis.gov.au/reports-and-analyses/outcomes-and-goals/employment-outcomes-participants-their-families-and-carers
https://www.pc.gov.au/inquiries/completed/childhood/report
https://dataresearch.ndis.gov.au/reports-and-analyses/outcomes-and-goals/employment-outcomes-participants-their-families-and-carers
https://dataresearch.ndis.gov.au/reports-and-analyses/outcomes-and-goals/employment-outcomes-participants-their-families-and-carers
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This submission draws on the insights and experiences shared by families in ACD’s 
community. 

 

Benefits of working from home for families  
Working from home as an enabler of workforce participation 

For many families, balancing work and caring responsibilities is overwhelming. Parents 
told us they have often had to accept more junior roles, reduce their hours to part-time, 
or leave the workforce altogether. 

Families consistently shared that understanding employers and flexible work 
arrangements, such as the ability to work from home, have been integral to both finding 
and maintaining employment. Many highlighted that being able to work from home is 
often the only way they can remain in the workforce at all. 

“The flexible working arrangements offered by my employer has been essential [to 
maintaining paid work].” 8 

“[I] could not do with without working from home.” 

Remote work provides the flexibility to manage medical and therapy appointments, 
school pick-ups, and day-to-day caring responsibilities without the added pressure of 
lengthy commutes. It also allows parents to respond quickly to unexpected disruptions, 
such as when their child is required to leave school early. 

“I did the same job [at two different workplaces. Different employers, but] was 
effectively the same job. The first job, there was no flexibility about working from home. 

So, I went through all my carer's leave [and I was] taking leave without pay. … [The 
second] job I was able to work from home and hours flexibly and had [to take] zero 
carers leave, zero need for anything. … So, same job, but just a different boss in a 

different situation. It made such a huge difference and it was better for the organisation 
because I was actually there and could engage and do stuff.” 

For many families of children with disability, childcare options are limited or unavailable, 
making remote work even more critical. For those living in regional and rural areas, 
working from home also opens up employment opportunities that would otherwise be 
inaccessible. 

“Over the last few years there is more work available which you could do from home, 
which you can do flexibly.” 

Working from home supports the family unit 

Families in two-parent households raised the importance of both parents having access 
to working from home arrangements to support a more balanced sharing of care. 
Families told us that current carer supports, which often apply only to the designated 
‘primary’ carer, and do not reflect the reality of shared family life. 

 
8 Quotes throughout the submission are taken from ACD’s consultation on Carer Supports. 
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Universal protections for working from home arrangements applied equally to both 
parents and across industries can help ensure caring responsibilities can be more shared 
and support the whole family unit. 

“[Before and after school care] doesn't work for my daughter's wellbeing. … [W]ith my 
current employer I can work flexibly two days at home and three days in the office ... 
With my husband we share the duty so she can just come home after school. … I'm 

lucky in that I have a partner who also can work from home.” 

At the same time, some parents emphasised that attending a workplace is important for 
social connection and wellbeing. A standardised approach to flexible work would allow 
carers to benefit from both remote and in-person arrangements, while also helping to 
address existing gendered patterns of care and work. 

Protections that promote equity in the workplace 

Families shared with ACD that the need for working from home arrangements can often 
feel like a disadvantage in the labour market. While some employers advertise flexibility 
in position descriptions, many families reported having to negotiate this during the 
interview process. 

“It has been difficult to get a job with the flexibility we need to care for our kids.” 

“Very tricky to find work that is flexible enough.” 

Although the Fair Work Act provides protections and guidance for carers and parents of 
children to formally request flexible work locations, employees must work for the same 
employer for 12 months before making a request. For many families, securing and 
sustaining employment for that long is unattainable without already having access to 
working from home arrangements. 

Introducing state-based legislation on working from home would close gaps in existing 
protections and strengthen families’ employment rights under the Disability 
Discrimination Act. 
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