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Victoria

ACD is the leading advocacy
service for children with disability
and their families in Victoria. Their
vision is an inclusive community
where children with disability and
their families thrive. They're a not-
for-profit organisation that for
more than 40 years has been led
by families of children with
disability. ACD provides
information, capacity building and
advocacy support to families
raising children with any disability,
from birth to 18, supporting more
than 15,000 families a year.

www.acd.org.au

Western Australia

With 36 years of operation, Kiind
supports 6,500-plus families in
WA, with 10-15 new families joining
Kiind each week. Based at Perth
Children’s Hospital, their
experienced team all have lived
experience and assists families to
build capacity, connect with one
another and learn through a range
of helpful information resources.
They also do systemic advocacy to
help decision-makers understand
the lived experience of families. All
services are free.

www.kiind.com.au

New South Wales

Kindred is a peer support
organisation for families of children
with disability and helps families to
navigate complex disability
systems and services to build the
skills, knowledge and confidence
that will see their children and
family thrive. Peer groups and
programs, trusted resources and a
supportive community are
provided free-of-charge and are
available online. Kindred is
passionate to see all children and
families live their best lives. 

www.kindred.org.au

The Child and Family Disability Alliance (CAFDA) is a national partnership between three long-established,
independent family-led, not-for-profit-organisations. 

Our shared vision is to build the capacity and wellbeing of parents and carers of children with developmental
concerns, delay and or disability through our well established, robust and proven peer support and capacity
building model.

We are well established, well connected, and trusted anchor organisations helping families to connect with one
another, find place-based supports and grow their confidence to self-advocate. 

Our aim is to empower parents and caregivers with the knowledge and connections they need to manage the
complexities of parenting a child with disability or developmental concern/delay so families and children can
thrive. 

We have 80 years of combined experience, supporting 30,000
families raising children with disability across Australia.  

The Child and Family 
Disability Alliance
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Child and Family Disability Alliance acknowledges and pays respect to the past, present and future
Traditional Custodians and Elders of this nation and the continuation of cultural, spiritual and
educational practices of Aboriginal and Torres Strait Islander peoples.



Summary of Recommendations
Scope and outcomes

Broaden the proposed outcomes for Foundational Supports to include: 

for children: promote inclusion in early learning and education settings  

for families: explicit reference to the wellbeing of families, including siblings  

for community: measures relating to involvement in community life 

for workforce: disability competence; culturally safe for Aboriginal and
Torres Strait Islanderer communities; responsive for diverse communities
and aligned with best practice service and systems levels measures:
shared assessments; interface with education   

service and systems levels measures: shared assessments; interface with
education inclusion supports; seamless transitions between the NDIS and
Targeted Foundational supports 

reform enablers: effective local-state-national co-governance; use of
evidence to inform change; accountability and funding   

1.

General Supports

Scale up family-led, child-focused organisations as an anchor for families and
carers to receive rapid, trusted, strengths-based support, early in their journey
 
Locate family-led information, advice and connection services in all children’s
hospitals across Australia and provide peer outreach in child and family
hubs/centres   

Underpin the delivery of nationally coherent approach to family-led supports for
families and carers of children and young people via a network of proven and
trusted family-led anchor organisations

2.

3.

4.
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Align outcomes, where practicable, with related national frameworks and
strategies.



Invest in a broad and rich eco-system of family and disability-led organisations
to deliver diagnostic specific, culturally specific and local place-based initiatives

Create the enabling conditions for a diverse tapestry of safe and sustainable
peer support options

Provide for bite sized family capacity building workshops delivered as part of an
interconnected suite of supports

Improve and expand access to disability informed courses and programs aimed
at strengthening parent/carer skills 

Strengthen the Raising Children’s Network and Starting Blocks, in preference to
the Disability and Carers Gateway, as the key national platforms for housing
information aimed at families raising children with disability.

5.

6.

7.
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8.

9.

Targeted Foundational Supports for Children

Provide demand-based funding so that every child who meets access
thresholds can receive support. Guarantee a minimum level of support for each
tier of Targeted Foundational Supports. 

Ensure that Targeted Foundational Support improve upon - and do not diminish
what is are currently available in some states and territories  

Enshrine strong equity considerations into access criteria for Targeted
Foundational supports 

10.

11.

12.

Create streamlined access and referral pathways. Avoid creating
administrative hurdles or making access complex.    

Do not exclude children and families because of their visa or residency
status.  

Proactively design culturally safety approaches for Aboriginal and Torres
Strait Islander families. 

 
Consider level of family complexity, alongside a child’s delay, when
determining intensity of support requirements, with default one on one
provision where:   

there is involvement with child protection 

more than one child in the family has development delay  

a parent or carer has disability    

the child is excluded from, or not attending ECEC/school. 



Allow sufficient time for families to develop trust and relationships with
supports.   

Minimise non-attendance rules that result in families losing access to
supports. 
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Require Targeted Foundational Supports to be delivered in accordance with the
upcoming  Best Practice Early Childhood Intervention Framework.

Allow for children and families to move between different tiers of Targeted
Foundational Supports and have repeat periods of support if needed. Support
easy movement between Targeted Foundational Supports and the NDIS. Ensure
that commitments to defer changes to NDIS pathways for children until
Targeted Foundational Supports have been tested, implemented and ramped
up are honoured.  

Allow for assessments to be cross-purposed and operate as a child's "passport"
for access to various supports.

Urgently progress NDIS recommendations to support early identification of
developmental concerns - including through upskilling maternal and child health
nurses and introducing universal and consistent assessment processes, with
Aboriginal and Torres Strait Islander adapted approaches.
 
Embed, where practicable, Targeted Foundational Supports into education
settings 

13.

14.

15.

16.

17.

Workforce and community

Enable and mandate best practice in Targeted Foundational Supports through:

commissioning approaches that provide the enabling environment  

performance, accountability and outcomes measures 

upskilling professionals and organisations 

showcasing and celebrating best practice  

18.

Recognise and invest in the development of the family peer workforce 
 
Actively involve families, people with disability and their representative
organisations in co-design and governance of Foundational Supports at a local,
state and national level.

19.

20.



Overview

The Child and Family Disability Alliance (CAFDA) is a national partnership of not-for-
profit family-led organisations. Established by families for families, our boards,
management and front-line staff all have lived experience and understand the joys
and the challenges of parenting a child with disability. We are currently supporting
more than 30,000 families and carers raising children with all kinds of disability and
developmental delay across Australia. CAFDA members have been providing
Foundational Supports for decades and bring a broad and deep perspective that
crosscuts different systems, services, jurisdictions and locations, diagnosis, ages and
reform eras.  

Sticking to our knitting, this submission focuses on design of General Foundational
Supports for families and carers of children and young people and Targeted
Foundational Support for children.  We understand consultations on Targeted
Foundational Supports for 9 to 21-year-olds will take place in 2025 and look forward
to being involved in those. We have undertaken significant engagement across in the
past 12 months with families, carers and key stakeholders including CYDA (who have
led consults with young people), Early Childhood Intervention experts, sector peaks
and governments to inform our position.      

The Foundation Supports Strategy needs to be ambitious    
CAFDA want to see the Foundational Support Strategy (the Strategy) drive marked
step change. We call for Strategy outcomes to be expanded to reflect things that
families and carers have identified as high priority. Explicit outcomes related to
children being included and engaged in early learning, school and community life and
for the wellbeing of families - including siblings – are needed.  We also call for
outcomes related to systems changes and reform implementation. 

Strengthening family and carer capacity helps children  have better lives  
It is reassuring that both the NDIS Review and DSS Foundational support consultation
materials clearly reflected the overwhelming evidence that children have better
outcomes when families and carers feel confident, supported and included in their
role as caregivers, first teachers and nurturers.  

CAFDA welcomes the commitment to embedding information, advice, peer support
and capacity building for families and carers as a central component of the
forthcoming Strategy, both in the early years of a child’s life and beyond. Significantly
increased investment that redresses the disinvestment (post NDIS introduction) in
family centred and family capacity building approaches is a must. Australia cannot
afford to skimp on this critical enabler of better outcomes. 

PAGE 4

CAFDA comprise family-led organisations supporting over 30,000
families and carers 
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General Supports for families should be family and disability-led, with a nationally
coherent approach anchored in family-led organisations    
Strategic, connected and intentional design of general Foundational Supports aimed
at families and carers is needed to break from the current haphazard approach. We
call for this to be anchored via a network of proven and trusted family-led, child-
focused, place-based organisations that facilitate a high quality, high-fidelity and
coherent suite of coherent offerings across Australia, tailored for jurisdictional and
locational differences. This would be augmented by a rich, connected eco-system of
diagnostic specific, diverse population and local initiatives delivered by specialist
disability and family led organisations.  

There is significant scope to improve and expand training for families and carers  
Our submission points to programs and courses used by families and carers that are
ripe for improvement and expansion. Current reviews of adjacent programs that fund
these courses such as the DSS Families and Children Activity, Review of Children,
Youth and Parenting Programs, offer opportunity for rapid headway. 

Raising Children’s Network is a preferred platform  
We caution against seeking to repurpose the Disability and Carer Gateways as the
main national platform for families and carers of children with disability. The trusted
and highly used Raising Children’s Network provides a safe soft entry point to find
reliable information about disability and developmental differences and what support
is available.  

Much is riding on the effective design and roll out of Targeted Foundational
Supports for children 
CAFDA welcomes the priority given to developing Targeted Foundational Supports
for children. We are acutely aware of the significant groundwork that needs to occur
to create a nationally coherent approach. Mindful of the negotiations currently
underway between governments, our recommendations go to high-level design. 

We call for a minimum support guarantee backed by demand-based funding and for
Targeted Foundational supports to strengthen – not diminish – what already exists.  

Strong and explicit equity considerations are needed to ensure that Aboriginal and
Torres Strait Islander children, those on temporary visas and children involved in
family protection do not miss out.

Consistent screening and referral processes from well-equipped universal services
(particularly maternal and child health nurses and GPs) will be a key enabler of this.  

To turn the vision of a unified and connected system of supports into reality we
underscore the importance of easy movement between different tiers of Targeted
Supports, access to repeat periods of support and simple transition into NDIS if
needed. 



Designing Targeted Foundational Supports for children to align with the current
review of Best Practice in Early Childhood Intervention (ECI) will also be imperative.
This will mean moving away from the market-oriented, therapy-heavy and clinic-
based approaches that families have experienced under the NDIS.  

Families have told us they do not want another siloed program, but rather something
that connects with and enhances what already exists in the places they already know
and go to. We call for Targeted Foundational Supports to be integrated into
education and everyday settings. We point to opportunities to leverage related
national reform directions in Early Childhood Education and Care (ECEC), the Better
and Fairer Schools reforms and child and family focussed place-based initiatives. Key
State reform initiatives (such as improvements to WAs Child Development Service)
also present opportunities. 

A family peer workforce has a powerful role to play  
Peer workers play a vital role in equipping families and carers to address the
challenges and joys of having a child with disability or developmental concerns,
navigating systems and advocating for their needs. At this time of significant change
and uncertainty, a capable and connected family peer workforce is needed now -
more than ever - to walk alongside families and carers. CAFDA recommend investing
in the coordination and development of family peer workers.  

The introduction of Foundational Supports present both huge opportunities and
huge risks  
Families are being asked to make a huge leap of faith and trust to embrace the
significant changes flowing from implementation of the NDIS Review. Foundational
Supports, if done well, offer huge opportunity to deliver real improvements. 
 
Careful design, sufficient funding, staged transition, coherent interfaces with the NDIS,
strong governance and shared commitment across all types of politics and levels of
government is needed. Honouring commitments made to defer changes to NDIS
pathways until Targeted Foundational Supports have been tested, implemented and
ramped up is critical. Ensuring that children do not fall through transition gaps when
ageing out of the NDIS early childhood approach is particularly urgent. 
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Families, people with disability and representative organisations need to be involved
and have voice throughout all stages of the journey and at different levels of design
and implementation: local, state and national. Collectively, we cannot afford to get
this critical reform piece wrong. 

Families, people with disability and representative organisations need to be involved
and have voice throughout all stages of the journey and at different levels of design
and implementation: local, state and national. Collectively, we cannot afford to get
this critical reform piece wrong. 



Scope and Outcomes of the Upcoming
Foundational Supports Strategy
Recommendations: scope and outcomes

1.
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Broaden the proposed outcomes for Foundational Supports to include: 

for children: promote inclusion in early learning and education settings  

for families: explicit reference to the wellbeing of families, including siblings  

for community: measures relating to involvement in community life 

for workforce: disability competence; culturally safe for Aboriginal and
Torres Strait Islander communities; responsive for diverse communities
and aligned with best practice service and systems levels measures:
shared assessments; interface with education   

service and systems levels measures: shared assessments; interface with
education inclusion supports; seamless transitions between the NDIS and
Targeted Foundational supports 

reform enablers: effective local-state-national co-governance; use of
evidence to inform change; accountability and funding 

Align outcomes, where practicable, with related national frameworks and
strategies.

Broader, more ambitious outcomes are needed 

We recommend substantial enhancements to the proposed outcomes
associated with Foundational Supports.  

Children being welcomed and included in education is the highest priority for
families. While not wanting to dimmish the responsibility of education systems,
Foundational Supports need to work collaboratively with education settings to
advance inclusion.  

Fundamentally children do well if families are supported. Beyond supporting
families to understand and feel confident in supporting their child’s
development, Foundational Supports should have family-related outcomes,
including sibling wellbeing. 



Key enablers of effectively delivering this major national reform should be
identified as part of the outcomes framework. Implementation science points to
elements such as effective local-state-national co-governance; use of data and
evidence to drive improvements; adequate and sustainable funding. 

Systems-related outcomes are noticeably absent in the DSS consultation
papers. CAFDA would like to see outcomes related to: adherence to best
practice ECI; shared assessments; interface with education inclusion supports
and seamless transitions between the NDIS and Targeted Foundational
Supports. 

Align outcomes for Foundational Supports with related frameworks
and strategies  

Outcomes for Foundational Supports aimed at children and their families and
carers should strongly interrelate with the upcoming ECI Best Practice
Framework.

Outcomes should also be correlated, as far as practicable, with the Early Years
Strategy and the National Aboriginal and Torres Strait Islander Early Years
Strategy, the upcoming National Carers Strategy, the NDIS and the Supporting
Autistic Children Guideline. 
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Systems outcomes are needed

Enablers of effective reform implementation should be tracked 

Changes families hope for:
I’d like to experience more peace of mind knowing my son is thriving and that the

supports are making a positive impact. 

Parent, ACD consultation,  Sep 2024

The health and wellbeing of the child and the entire family can be impacted when

children have delays/disabilities so early supports are so important in maintaining family

units, reducing stress as well as skill development etc. are really important. 

Parent, Kiind roundtable, May 2024

https://www.dss.gov.au/early-years-strategy
https://www.dss.gov.au/early-years-strategy
https://www.niaa.gov.au/sites/default/files/documents/publications/niaa-early-years-summary.pdf
https://www.niaa.gov.au/sites/default/files/documents/publications/niaa-early-years-summary.pdf
https://www.autismcrc.com.au/best-practice/supporting-children/guideline
https://www.autismcrc.com.au/best-practice/supporting-children/guideline














https://s3.ap-southeast-2.amazonaws.com/kiind.org.au/app/uploads/2024/09/13142743/The-Roadmap-to-Healthy-Kids.pdf
https://s3.ap-southeast-2.amazonaws.com/kiind.org.au/app/uploads/2024/09/13142743/The-Roadmap-to-Healthy-Kids.pdf
https://s3.ap-southeast-2.amazonaws.com/kiind.org.au/app/uploads/2024/09/13142743/The-Roadmap-to-Healthy-Kids.pdf
https://swanaus.org.au/
https://www.bing.com/search?q=rare+voices&cvid=87e7508051604aa0a415ae4cdec8212b&gs_lcrp=EgRlZGdlKgYIABBFGDkyBggAEEUYOTIGCAEQABhAMgYIAhAAGEAyBggDEAAYQDIGCAQQABhAMgYIBRAAGEAyBggGEAAYQDIGCAcQABhA0gEINzU0MWowajSoAgCwAgA&FORM=ANAB01&PC=EDGEDSE































